
Successful Social Media Strategies 
For Not-For-Profits 



Introduction
With the phenomenal growth of social media and it’s far reaching impact in all aspects of our lives 
— offering Not-For-Profits both engagement potential and pitfalls — wouldn’t you like to unlock 
the value and deliver the best practice of social networking to not only meet — but to exceed the 
expectations of your members, donors and supporters? 

With the majority of organisations looking for cost 
effective and productive ways to interact with their 
communities — both externally and internally — this 
white paper focuses on the impacts of social media in 
the Not-For-Profit sector and how organisations are 
planning to integrate social media within their 
marketing plans.  

This whitepaper will cover our full survey results to 
discover:  

The top 3 factors for social media success

The top 4 benefits social media can deliver to your organisation 

How to safeguard against any potentially detrimental pitfalls 

How to unlock the full value of a branded social media website for your organisation

Survey Results
How important do you think social media will be in the future for 
the Not-For-Profit sector?

With 100% of respondents agreeing that social media will be 
important in the future for the Not-For-Profit sector, the 
consensus is clear:  if you haven’t already mapped out and 
implemented a social media strategy, it’s crucial that you do so 
now. 

These statistics are supported with four years of survey data 
spanning the Nonprofit Social Networking Surveys,  which 
show that social media has passed well into mainstream 
adoption, leaving a small percentage of NFP’s late mainstream 
and laggards to join in. 

"Social media in 
business will eclipse the 
e-commerce revolution 
of 10 years ago.  

Ignoring social media is 
not an option."
Source:  Gartner Research
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"Non-profits continue to grow 
their presence on social 
networks without spending 
large amounts of time and 
money."

Nonprofit Social Networking Benchmark Report 2012
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Do you have a social media marketing strategy?

However, there looks to be a large disconnect between the perceived importance of having a social 
media marketing strategy and actually having one in place as only 6% of the NFP professionals we 
surveyed actually have one — leaving the vast majority of 94% — playing catch up by either 
working on their social media marketing strategy or just being in the consideration stage. 

Where do you feel social media can help your organisation?

This was a multiple choice question and the answers provide a wealth of information as to the 
perceptions of how and where social media can best benefit an organisation.  From improving 
communication, to member recruitment, the external applications of social media seem well 
understood.  

The value add of private internal social networks are lagging in perceived benefits to organisations, 
though just under half of respondents recognise the benefits of internal collaboration. 
  

agree disagree
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45.00
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35.00

39.00

45.00

55.00

71.00

Improves Communication with Members and Supporters

Helps with opportunities to listen to members

Helps to expand reach of member recruitment

Provides a stronger brand presence

Improves openness and accessibility through collaboration

Helps improve internal communications
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Are there any ways in which you believe social media could 
potentially be detrimental?

Before venturing out into the social media landscape, there are things you should know and take 
into account — the elements for organisations to consider in the way they react and interact with 
each other and their members, donors and supporters.  

There’s a lot to get to grips with, so it’s important to consider the benefits — as well as the 
potential pitfalls — much of which is vital to the success of your social media strategy.

Potential social media concerns ranked by respondents:  

Lack of marketing understanding	
 45%

Cannot integrate with their website	
 39%

Concerned about staff resistance	
 39%

Lack of technical understanding	
 36%

Cannot monitor what is being said	
 19%

Cannot control external communication	
 19%

Cannot integrate with their CRM	
 19%

If you could integrate standard social media platforms within your 
own branded social media website, how important would that be 
to your organisation?

Just under half of our survey respondents rate integration of social media platforms within their 
own branded social media website as important.  

This leaves 39% of respondents not knowing if this would be a benefit and a small minority of 3% 
stating that this would not be important to their success.  

If you had your own branded social media website, how would 
that benefit your organisation? 

For this question, we had survey respondents rank a selection of benefits that a social media 
website can deliver Not-For-Profit organisations.  
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Benefits of a branded social media website in order of preference:  

The Top Three Factors for Social Media Success
2012 has been a breakthrough year in the underlying components that deliver success for 
organisations in their social media campaigns.  The organisations that have been able to achieve 
return-on-investment have these three things in common:

1.  A fully developed social media marketing strategy  
Given how few respondents in our survey actually have their 
strategy in place, it’s not difficult to see how the organisations 
who are effectively engaging with the members, donors and 
supporters have positioned themselves for success.  

2. Leadership support
To achieve success, it’s essential that social media is prioritised 
and supported from the top level of management.  

3. Dedicated staff
Directly related to leadership support, those organisations who 
have either created a new position or added staff that can focus 
not only on execution of social media marketing, but in the  
vision, strategy and benchmarking activities that are crucial for 
success.  
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And for those organisations 
who do not have a social 
media presence?  

The top two factors are:  

no strategy
no staff or budget

84.00

68.00

68.00

65.00

48.00

48.00

39.00

29.00

29.00

13.00

Improves Communication with Members and Supporters

Improves visibility in member and supporter communication

Enables communication between members/supporters

Builds interactive special interest communities

Encourages ideas and participation

Provides opportunities for collaboration

Invites new like-minded participants

Increases visibility of social media communication

Increases potential to influence messages

Allows monitoring of external communications
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The Benefits of Social Media for Not-For-Profits
Social Media Examiner’s 2012 Social Media Monitoring Report has found that a significant 85% of 
all marketers indicated that their social media efforts have generated more exposure for their 
organisations.  Increasing traffic was the second major benefit, with 69% reporting positive.

Nearly two-thirds of marketers are using social media to gain 
marketplace intelligence (65%).  Tied for fourth place, 58% of 
marketers indicated generating leads and developing loyal 
fans were benefits of social media. 

Looking to 2013 and beyond, Forrester Research reports:

"Business as we know it is changing. The next generation of 
market-leading organisations will digitise their enterprise model 
with new capabilities enabled by social technologies.

These social businesses change the competition and set new 
standards for how companies, governments, and nonprofits deliver 
value."

Clearly then, a truly social organisation takes knowledge and project management from an 
unsustainable — and unproductive — model into one where internal and external conversations 
and interactions, news, updates and ideas are accessible and customisable in real time.  

How To Safeguard Against Potentially Detrimental 
Social Media Pitfalls
With our survey respondents main social media concerns lack of marketing understanding, inability 
to integrate with their website and concerns about staff resistance and lack of technical 
understanding — it’s not difficult to see why many Not-For-Profits remain on the sidelines — 
despite the overwhelming consensus that social media is a priority.  

So, first understanding the barriers to moving forward is key, as the best social media networking 
doesn’t exist within a vacuum — and in a sense — is only as good as it’s implementation.  

Remember, those organisations who consistently achieve success in their social media campaigns 
have three factors in common:  

1. A fully developed strategy
2. Leadership support
3. Dedicated staff
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Top 4 Benefits of Social Media:

1. increasing exposure

2. increasing traffic

3. gain marketplace 
intelligence

4. generating leads and 
developing loyal fans
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How To Unlock The True Value Of A Branded Social 
Media Website For Your Organisation
The danger of just jumping in and doing what everyone else is doing can result contrived online 
presence; a half-hearted dipping of the toe in the water.  If you're building up a community on 
Facebook you have to question what value that's bringing back.

Typically social media strategies focus on public facing platforms 
because this is where everybody else is.  However, by definition a 
not-for-profit organisation is a select community and that is what you 
should be nurturing.

It's worth being cautious about developing your community outside of  
your website.  Watching your community grow on Facebook or 
LinkedIn maybe giving you a false sense of security... Remember that 
it's a community that exists under the control of a public social media 
platform.  The importance of the role you play in that community may 
be overstated.

Do you want to put lots of effort into pushing your community away from your website?

Does your organisation have a more strategic role to play in the industry and will you be at 
the centre of it over the next few years?

Be aware of limitations of LinkedIn and the suitability of personal sites such as Facebook.  

Consider social CRM—integration with public social media data is not straightforward—
there are many data protection issues to consider.  

Position your organisation at the centre of your social community.
Member, donor and supporter 
retention 
If your members, donors and 
supporters are contributing and 
communicating with each other 
within your organsiation’s 
community then you're 
strengthening the relationship 
and association that exists.   

Adding NEW value to existing 
members, donors and supporters
It’s very difficult to generate new 
ideas and ways in which you can 
continue to add value for money
—this a smart way to do it.   
You'll be doing it anyway—so you 
may as well capitalise on it.  

If you have 4,000 
members paying an 
annual membership 
fee —you don't need 
them to tell you on 
Facebook that they 
“like” you.
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Where To Begin?
The value of social media software to engage in consumer products, political movements or for 
our personal lives is undisputed.  Increasingly, organisations are using the wealth of information 
social media platforms provide to reach their members, donors, supporters and communities in 
valuable new and increasingly targeted ways. 

Clearly then, a truly social organisation takes knowledge 
and project management from an unsustainable—and 
unproductive—model into one where internal and 
external conversations and interactions, news, updates 
and ideas are accessible and customisable in real time. 

The key for Not-For-Profits is to create a platform that 
allows you to create internal and external private social 
networks that connect and engage with members and 
donors and where you add new value they can’t get 
elsewhere. 

If you’re looking to reap the full benefits of what social 
media software can deliver for your organisation, 
download our free Not-For-Profit Social Networking 
Guide: 7 Savvy Steps for Social Media Success.  

Highlights include:  
Social networking trends and benefits

Where do you see yourselves?

What are your options?

Social networking for Not-For-Profits

The strategic approach

The barriers to moving forward

Social CRM

How to bring your social networking strategy to life

Download Your Free Guide: 
7 Savvy Steps 

For Social Media Success
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Gartner Research Predicts:

By 2013, spending on social 
software to support sales, 
marketing and customer 
service will exceed $1 billion 
worldwide.

By 2014, social networking 
services will replace email as 
the primary vehicle for 
interpersonal communications 
for 20% of organisation users.

By 2015, the 20% of 
enterprises that employ social 
media beyond marketing will 
lead their industries in 
revenue growth.
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The Webjam Solution
Webjam is uncomplicated to install and run — requiring no technical know-how to 
launch and customise — the ideal place for creating and managing your online 
community. 
Managing the relationship you have with your members, donors and supporters is probably the 
most important thing any organisation can do if you want to achieve long-term success.  

Our unique platform allows organisations to create internal and external social networks to 
connect and engage with members, donors and supporters.   

Webjam's powerful technology quickly and easily gets your teams set up and fully functional, 
whatever their level of social media expertise may be.  

Webjam delivers significant return-on-investment:  improving retention rates, securing new 
members and creating new monetisation opportunities — as well as providing tangible member 
benefits.  

Webjam is the market-leading solutions provider for Enterprise Social Media based in London, with 
recent awards including The Guardian Tech Top 10 for innovation and creativity in social media.  

Webjam is used by a wide variety of organisations including the United Kingdom Warehousing 
Association, British Association of Dermatologists, Global Radio and Greenfields Technology.  

Got a Question for Webjam? Let’s Talk!
Interested in finding out more about what Webjam can do for you?  

Whether you’re interested in starting a 30 day Free Trial or you have questions about pricing, a 
Webjam Specialist will answer any questions you have. 

Give us a call at: +44 (0)208 390 8899 or contact our Business Development Team at 
bizdev@webjam.com

Webjam: your unique private social network
For your organisation, customers and their customers.
Where secure collaboration and communities drive results.
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Get In Touch
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