
As a provider of internal or 
external social networks that 
are secure, reliable, user-friendly 
and feature-rich, Webjam 
applied our expertise in-house 
to enhance employees’ 
engagement and to improve 
understanding of our company 
and our offerings via an 
interactive and stimulating 
platform.  

JamJars's managed engagement 
enables our teams to 
collaborate and communicate in 
real time and with ready access 
to information—whether it's 
one-to-one or group 
collaboration. 

JamJar also let our team to 
quickly get to know who knows 
what—recognising our experts 
and resources—by bringing our 
people's knowledge to the 
centre of Webjam for quick 
access to expertise, where it's 
fully accessible to whoever 
needs it whenever it's needed.  

JamJar users who had previously 
never even communicated are 
now actively collaborating and 
sharing best practices in their 
internal social communities.  

Constructive 
conversations driven by 
employees

The switch from emails to social 
media style conversations via 
the internal network has been 
extremely effective in 
encouraging more information 
flow and swapping of ideas. 

Facilitate idea generation 
to achieve knowledge and 
innovation management

JamJar has been proven as the 
popular internal 
communications network of 
choice among Webjam’s 
employees.  

The knowledge sharing and 
collaboration function has 
worked well as employees are 
turning to the information hub 
for quick problem solving advice 
from their colleagues.

Creating an Interactive 
Internal Community

Built with a budget below 
£10,000, JamJar has successfully 
met the primary objective of 
being the daily destination for 
all employees to not only share 
news and knowledge, but also 
to generate ideas through lively 
conversations.
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“Twice as much potential value lies in 
using social tools to enhance 
communications, knowledge sharing, 
and collaboration within and across 
enterprises.”

McKinsey Global Institute, 2012

Webjam’s Own Social Media 
Enabled Intranet

When it came to creating a platform for internal 
communications, Webjam took an enterprise 2.0 approach 

Solution Overview

Webjam
Provider of internal or external 
social networks that are secure, 
reliable, user-friendly and 
feature-rich.

Industry
Software as a Service (SaaS)

Function
Managed engagement that 
enables teams to collaborate 
and communicate in real time 
with ready access to information
—whether it's one-to-one or 
group collaboration.

Challenges  
Reduce time spent looking for 
internal information and 
tracking down colleagues to 
help with specific tasks 
Decrease time spent managing 
emails
Boost productivity by 
improving collaboration and 
communication 
Optimise the communication 
and collaboration of our all 
our team, many of whom work 
remotely.  

Solution 
Constructive conversations 
driven by employees 
Creating product expertise
Interactive internal community 
that’s the primary destination 
for news, knowledge and 
ideation
Information repository and 
engagement

Benefits
57% reduction in email traffic
35% reduction in the time 
employees spend searching for 
company information
Creating product expertise
Facilitating idea generation 
that’s generated 80 ideas and 
20 projects in our first 2 
months of launching



Creating Product 
Expertise

By using the JamJar platform 
regularly, employees also get to 
experience the company’s 
offerings first-hand.  Everyone 
within Webjam becomes an 
expert in the product, 
encouraging feedback and 
helping to develop the products 
further.  New starters find it 
particularly useful as an 
introduction to the company 
and its staff.  

By using the JamJar platform 
regularly, employees also get to 
experience the company’s 
offerings first-hand.  Everyone 
within Webjam becomes an 

expert in the product, 
encouraging feedback and 
helping to develop the products 
further.  New starters find it 
particularly useful as an 
introduction to the company 
and its staff. 

Combining external 
information with 
internal creativity

JamJar provides a single virtual 
portal for employees to keep 
their eyes on external news (via 
embedded RSS feeds), and to 
initiate internal discussions.  

On their individual homepage, 
employees can bring external 
ideas in-house and continue to 
discuss and develop them via 
internal dialogues.  These 
informal conversations often 
inspire creativity and encourage 
users to share their opinions. 

Information repository 
and engagement

Users were encouraged to 
share information on the 
platform outside the usual email 
conversations during the first 
phase of the project.  

Once employees were more 
familiar with the platform and 
more information was saved on 
this collaborative hub, the 
Webjam teams started to 
incorporate streams of 
information (both external and 
internal) in phase two, which 
helps engage employees to 
discuss news ideas, create a 
shared understanding and 
develop their social media 
knowledge.  

Winner of 
DigiAwards 2010: 

Best Use of Digital 
Media in Internal 
Communications

McKinsey Global Institute 
reports that even though at 72%
— the vast majority of 
companies use social media 
software in some way — very 
few are anywhere near to 
achieving the full potential 
benefit.  

However, when companies use 
social media internally, messages 
become content: creating a 
searchable record of 
knowledge, which is exactly 
what Webjam has been able to 
create with JamJar.  

⅔ of productivity value lies in 
improving collaboration and 
communication within and 
across enterprises  

28% of the workweek is spent 
in managing email by an 
average ‘interaction worker’

20% of the workweek is spent 
looking for internal 
information or tracking down 
colleagues to help with 
specific tasks  

Going forward, what’s very clear 
is that organisations of every 
shape and size will need to 
embrace these elements into a 
coherent establishment that is 
both inward and outward facing 
to meet — and whenever 
possible — exceed expectations 
internally and externally.  
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Measurable Results

JamJar manages 
internal conversations 
with colleagues and has 
significantly reduced 
the email overload that 
was cutting into 
productivity and eating 
into valuable time.  
JamJar identifies 
internal trends and 
innovative ideas as well 
as our thought leaders 
and future stars.  
JamJar allows us to 
seamlessly share files 
across communities 
and groups with easily 
customisable privacy 
settings.  
JamJar’s managed 
engagement enables 
our employees to stay 
in the loop with what 
they need to know and 
effectively filter out the 
rest. 

Webjam: your unique private social network
For your organisation, customers and their customers.

Where secure collaboration and communities drive results.


